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Copyright Licensing New Zealand (CLNZ) plays a key role in making creative rights
valuable assets for all New Zealanders, be they rightsholders (like authors, publishers
and artists), or users such as educators and students.

We enable New Zealand’s creative people to have their copyright packaged in such a
way that users can access the work through a simple licence. We see ourselves as an
empowering organisation, making sure everyone enjoys their rights and gets full value
from them. We issue the licences, and collect the revenues to distribute back to the
rightsholders.

We are jointly owned by the Publishers Association of New Zealand (PANZ) and the
New Zealand Society of Authors (NZSA). To support understanding of copyright we
provide online learning and information resources, and we advocate for legislation that
will support the endeavours of New Zealand's talented creative people.

About Copyright Licensing New Zealand



Independent Auditor’s Report 
To the shareholders of Copyright Licensing Limited 

Opinion 
We have audited the general purpose consolidated financial report (hereinafter referred to as ‘consolidated financial report’) 
of Copyright Licensing Limited and its subsidiary, Resale Royalties Aotearoa Limited (together, ‘the Group’), which 
comprises the consolidated financial statements on pages 22 to 42 and the consolidated service performance information on
pages 10 to 21. 

Basis for opinion 
We conducted our audit of the consolidated financial statements in accordance with International Standards on Auditing (New
Zealand) (ISAs (NZ)) and the audit of the service performance information in accordance with the ISAs (NZ) and New Zealand
Auditing Standard, NZ AS 1 The Audit of Service Performance Information. Our responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the consolidated financial statements section of our report. 

Other information 
The directors are responsible for the other information. The other information provided is contained on pages 5 to 9 (but does
not include the consolidated financial report and our auditor’s report thereon), which we obtained prior to the date of this
auditor’s report. Our opinion on the consolidated financial report does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon. 

Other than in our capacity as auditor we have no relationship with, or interests in, the Group. 

In our opinion the accompanying consolidated financial report presents fairly, in all material respects: 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting
Standards Board. 

The complete set of financial statements comprises the consolidated statement of financial position as at 31 December
2025, the consolidated statement of comprehensive revenue and expense, consolidated statement of changes in net
assets/equity, consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including a material accounting policy information. 

the service performance for the year ended 31 December 2025 in that the service performance information is
appropriate and meaningful and prepared in accordance with Group’s measurement bases or evaluation methods. 

In connection with our audit of theconsolidated financial report, our responsibility is to read the other information identified
above and, in doing so, considerwhether the other information is materially inconsistent with the financial report, or our
knowledge obtained in the audit,orotherwise appears to be materially misstated. 

the consolidated financial position of the Group as at 31 December 2025, and its financial performance, and its cash
flows for the year then ended; and 

We are independent of the Group in accordance with Professional and Ethical Standard 1 International Code of Ethics for
Assurance Practitioners (including International Independence Standards) (New Zealand) issued by the New Zealand
Auditing and Assurance Standards Board and the International Ethics Standards Board for Accountants’ International Code
of Ethics for Professional Accountants (including International Independence Standards) (IESBA Code), and we have 
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

�

�
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(c) 

(a) 

(b) 

(d) 

(e) 

Auckland 

The directors are responsible, on behalf of the Group, for: 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13/ 

A further description of the auditor’s responsibilities for the audit of the financial report is located at the XRB’s website at: 

the overall presentation, structure and content of the service performance information in accordance with Public
Benefit Entity Standards Reduced Disclosure Regime 

the selection of elements/aspects of service performance, performance measures and / or descriptions and
measurement bases or evaluation methods that present service performance information that is appropriate and
meaningful in accordance with the Benefit Entity Standards Reduced Disclosure Regime; and 

for such internal control as the Board determine is necessary to enable the preparation of consolidated financial
statements and service performance information that are free from material misstatement, whether due to fraud or
error. 

In preparing the consolidated financial report, the directors are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so. 

This report is made solely to the shareholders, as a body. Our audit work has been undertaken so that we might state to the
shareholders those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Copyright Licensing Limited and the
shareholders as a body, for our audit work, for this report, or for the opinions we have formed. 

the preparation and fair presentation of service performance information in accordance with the Group’s 
measurement bases or evaluation methods, in accordance with Public Benefit Entity Standards Reduced Disclosure
Regime 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole, and the
service performance information, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (NZ) and NZ AS 1 will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate or collectively, they
could reasonably be expected to influence the decisions of users taken on the basis of this financial report. 

If, based on the work we have performed on the other information that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 

the preparation and fair presentation of the consolidated financial statements and service performance information in
accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting
Standards Board; 

29 May 2026 

Who we report to 

Responsibilities of the directors for the financial report 

Auditor’s responsibilities for the audit of the consolidated financial report 

RSM Hayes Audit 
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DIRECTORS’ REPORT                                                                       COPYRIGHT LICENSING NZ

The Directors of Copyright Licensing Ltd are pleased to present the Annual Report
and audited financial statements of the Company for the financial year ended 31
December 2025. 
 
Governance and Stewardship 
 
The Board continued to focus during 2025 on ensuring that Copyright Licensing New
Zealand (“CLNZ”) remains a trusted, sustainable and effective collective management
organisation in a rapidly evolving copyright, publishing and art sale environment. 
 
The Board’s priorities during the year included: 

oversight of licensing revenue performance and rightsholder distributions; 
governance of the Artist Resale Royalty Scheme through Resale Royalties
Aotearoa Limited; 
maintaining prudent financial reserves and strong internal controls; 
monitoring legal, technology and cybersecurity risks; 
supporting organisational capability and succession planning; and 
considering the long-term implications of artificial intelligence and digital copying
technologies for collective copyright management. 

 
The Directors continued to monitor developments in international copyright licensing
markets and collective management practices through engagement with global
reproduction rights organisations and sector stakeholders. 
 
Directors 
The names of the Directors holding office at the date of this report are: 
 

Karun Shenoy                    
Victoria Spackman             
Mel Winder                  
Rose Carlyle                       
Craig Gamble                       
Mandy Hager                    
Gina Butson                         

 
The Board acknowledges the contribution of all Directors, management and staff
during the year. 
 
Principal Activities 
 
CLNZ is New Zealand’s reproduction rights organisation for text and image-based
copyright material and forms part of an international network of collective
management organisations that facilitate lawful access to copyrighted content
through collective licensing arrangements. 
 
CLNZ provides licensing solutions that enable educational institutions, government
agencies, businesses and other organisations to reproduce extracts from books,
journals, periodicals and other published works from both domestic and international
repertoires. 

Independent / Chair 
Independent / Chair of Audit and Risk Committee 
PANZ (Member of Audit and Risk Committee) 
NZSA 
PANZ 
NZSA (to May 2025) 
NZSA (from July 2025) 
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The Company also administers licensing arrangements for auction houses relating to
the reproduction of artistic works in catalogues and promotional materials. 
CLNZ licensing revenue is returned to rightsholders after deduction of operating
costs and approved allocations to strategic reserves and sector investment
initiatives. 
 
In accordance with the Company’s policies: 

Unattributed licensing revenue, from overseas and after 5 years local licensing,
plus 2% of qualifying domestic licensing revenue is allocated to the CLNZ Cultural
Fund, which supports initiatives that contribute to the development and
sustainability of New Zealand’s literary, publishing and creative sectors; and 
where required, up to 1% of qualifying domestic licensing revenue may be
allocated to the CLNZ Legal Reserve Fund to support legal and indemnity-related
obligations arising from licensing activities. 

 
Resale Royalties Aotearoa 
 
A significant milestone during the year was the first full year of operation of Resale
Royalties Aotearoa Limited (RRA), following CLNZ’s successful appointment to
administer the Artist Resale Royalty Scheme under the Resale Right for Visual Artists
Act 2023. 
 
The scheme commenced operation on 1 December 2024 and represents an
important expansion of collective rights management in New Zealand, providing
eligible visual artists with an ongoing economic interest in the secondary sale of their
works. In 2025 year we collected $1M for artists in New Zealand, including both living
artists and their estates.  
 
The Board recognises the substantial work undertaken by management and
stakeholders to establish the operational, legal and technology frameworks required
to support implementation of the scheme. 
 
Operating Results 
 
Gross revenue for the year was $8,704,827 (2024: $8,371,608), including $822,173
(2024: $839,319) received from overseas reproduction rights organisations for
distribution to New Zealand rightsholders.  
 
Domestic licensing revenue for CLNZ was $6,821,788 (2024: $6,359,807), an increase
of $462,000. Additional revenue was generated through interest income and
administrative service activities. 
 
Revenue, from Resale Royalties activity, increased from $6,409 to $207,726.
 
Following deduction of operating costs, allocations to approved reserve and cultural
initiatives, and other operating commitments, a total of $6,345,260 (2024: $5,901,717)
was allocated for distribution to rightsholders from domestic licensing revenue. 
 
During the year, $254,378 (2024: $165,213) was allocated to the CLNZ Cultural Fund.
No allocation was made to the Legal Reserve Fund during the year (2024: nil). 
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Our expenses as a proportion of revenue were 18.3 % for 2025 vs. 18.7 % in 2024.

The Directors remain focused on maintaining an appropriate balance between
operational efficiency, investment in organisational capability, and maximising returns
to rightsholders.

Risk Management and Internal Controls 
 
The Board, through its governance and assurance processes, continued to oversee
financial management, operational controls, cybersecurity, legal compliance and
organisational risk during the year. 

The Directors recognise the increasing importance of information security, technology
resilience and data governance in the operation of modern collective licensing
organisations and continue to monitor these areas closely. 
 
The Board is satisfied that appropriate financial management and internal control
frameworks are in place for an organisation of CLNZ’s size and complexity. 
 
Directors’ and Officers’ Insurance 

The Company has paid insurance premiums of $18,948 (2024: $17,564) to insure
Directors, the company and the Chief Executive against certain liabilities and costs
incurred in their capacity as Directors or officers of the Company, other than liabilities
arising from wilful breach of duty or dishonest conduct. 

Directors’ Declaration 
 
The Directors are responsible for ensuring that the financial statements present fairly
the financial position of the Company as at 31 December 2025 and its financial
performance and cash flows for the year ended on that date. 
 
The Directors consider that the financial statements have been prepared using
appropriate accounting policies, consistently applied and supported by reasonable
judgements and estimates. 
 
The Directors are satisfied that the Company is in a sound financial position and that
there are reasonable grounds to believe that the Company will be able to pay its
debts as and when they fall due. 
 
Signed for and on behalf of the Board.

Karun Shenoy 
Director / Chair 
29 May 2026  

Mel Winder
Director 
29 May 2026  
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Chair’s Report 2025

The creative economy depends on a simple principle: creators should be fairly
rewarded for the use of their work. Copyright is essential in helping to realise this
economic value. In a rapidly changing environment shaped by AI, digital consumption,
and evolving global licensing models, the role of collective management organisations
like ours has become increasingly important, not only in protecting creators’ rights,
but in ensuring that creative ecosystems remain sustainable in the coming years.  

Against that backdrop, 2025 was a year in which Copyright Licensing New Zealand
(CLNZ) continued to strengthen its position as Aotearoa New Zealand’s trusted
copyright licensing and rights management organisation. During the year CLNZ
distributed $6.345 million to authors, publishers, and visual artists, reflecting both the
resilience of our licensing programmes and the continuing importance of fair
remuneration for creative work. 

A major focus during the year was operationalisation of the Artists Resale Royalties
scheme and embedding of Resale Royalties Aotearoa. We had a successful first full
year of operation of the artist resale royalty scheme - $1m of royalties collected. This
work represents an important extension of CLNZ’s contribution to New Zealand’s
creative economy and visual arts sector. We are encouraged by the level of
engagement from artists, auction houses, galleries, and sector participants as the
scheme becomes operationally embedded. 

The Board also remained closely engaged in ensuring that CLNZ continues to evolve in
response to technological, legal (e.g. Copyright Act review), and market developments
while maintaining strong operational discipline and service delivery. 

One of the most significant developments for the wider copyright sector continues to
be the emergence of generative AI technologies and the increasing use of
copyrighted content in the training and operation of AI systems. These developments
present both opportunities and challenges for creators, publishers, governments, and
collective management organisations globally. Throughout 2025, CLNZ actively
engaged with stakeholders in New Zealand and internationally on these issues,
advocating for balanced frameworks that recognise innovation while upholding the
fundamental principle that creators should be acknowledged and fairly compensated
for the use of their work. 

Financial stewardship and organisational resilience remained a key priority for the
Board throughout the year. In a challenging economic environment, we maintained a
strong focus on prudent management, operational effectiveness, cybersecurity and
digital resilience, and ensuring that rightsholders continue to receive efficient and
transparent services. The Board also continued to oversee investments in systems,
capability, and governance frameworks intended to support CLNZ’s long-term
sustainability. 8



The Board devoted considerable attention during the year to strategic planning and
the future positioning of CLNZ. Collective management organisations internationally
are increasingly being called upon to operate not simply as licensing intermediaries,
but as sophisticated rights, data, and technology organisations. Ensuring that CLNZ
remains well-positioned to meet these expectations will continue to be an important
strategic priority in the years ahead as we explore options such as Digital
Licensing (i.e. the ability to copy from select digital originals). 2026 will see more work
on AI licencing and the launch of digital original reuse licenses. We will continue to
focus on delivering value for both rightsholders and licensees. There will be an
increased focus on business licensing. We also await the next stage of the Copyright
Act review and also the new legislation on parody and satire.  
 
The Board also experienced a couple of changes during the year. Craig Gamble joined
our Board as a Publisher Director at the start of the year. Craig is a Wellington-based
writer who edited Middle: Distance, Long Stories of Aotearoa New Zealand. He worked
as Publishing Manager at Te Herenga Waka University Press for over 20 years and in
the book trade for more than 25 years. He is co-owner of Archetype Book Agents an
independent publisher's agency representing local and overseas publishers. Mandy
Hager stepped down as Author Director during the year. Mandy brought a unique
author and social justice perspective to our deliberations and on behalf of the Board, I
would like to thank her for her contribution and service to the organisation. We also
welcomed Gina Butson, who joined the Board as an Author Director during the year.
Gina’s debut novel, The Stars Are a Million Glittering Worlds, was published in 2025. She
practised as a lawyer for many years in both the private and public sectors, and more
recently, she has spent some years in a senior advisory role in a Crown entity. 

Finally, I would like to acknowledge my fellow Directors for their commitment,
judgement, and stewardship throughout the year. I also extend my sincere thanks to
Chief Executive Sam Irvine and the CLNZ team for their professionalism, energy, and
dedication in delivering for New Zealand creators and rightsholders. 

As we look ahead, the copyright environment will continue to evolve rapidly. The
Board remains confident that CLNZ is well positioned to continue supporting creators,
strengthening copyright systems, and contributing positively to New Zealand’s
cultural and creative future. 
 
Karun Shenoy 
Chair 
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Statement of Service Performance Reporting - CLNZ

Vision and mission 
Adopted in 2020, Copyright Licensing New Zealand’s (CLNZ) purpose is: Making
creative rights work for all New Zealanders. 

Strategy 
The four high-level areas of work through which we will achieve our purpose are:  

 

In delivering our strategy we will take the following customer-centred approach:
 
Experts: Our expertise helps everyone get it right when it comes to rights 

Simplify: Our technology and approach makes the rights process easier 

Empower: We empower both creators and users of rights to get full value from them 

Rights

We provide services that enable New Zealand
creators to record and manage their
copyright and be paid when their work is
used by others. We advocate for copyright
law that works for New Zealand creators 

Licence 
We generate revenue for rightsholders
through services that are efficient and
accessible for license-holders 

Promote 

We provide information on rights and
licensing that makes doing the right thing
easier and we support our creative people
through our Cultural Fund 

Develop 
We will be an organisation that people want
to work for and work with, constantly looking
to improve in all aspects of our business 

10



Our business 

Introducing Copyright Licensing New Zealand 

CLNZ plays a key role in ensuring fair compensation for the use creators work making
creative rights valuable assets for all New Zealanders. We do this for authors,
publishers and visual artists, as well as users of copyright works. Our tailored licensing
solutions allow education facilities, businesses and government departments to copy,
scan and share from copyright protected material including books, magazines, art
works, images, journals and periodicals; beyond what is permitted under the
Copyright Act 1994. 

We are a limited liability company that We return all net profit to rightsholders (not to
our shareholders) in accordance with our constitution. Jointly owned by the
Publishers Association of New Zealand (PANZ) and the New Zealand Society of
Authors (NZSA). To support growing New Zealander’s understanding of why copyright
matters, we provide resources to inform and educate about copyright. We work with
our shareholder organisations and creative sector partners to advocate to central
government for policy and a legal framework that underpins the rights of creators to
choose what they do with their work. 

In 2024 Copyright Licensing Ltd was appointed to manage the Artist Resale Royalty
Scheme for New Zealand. Resale Royalties Aotearoa launched in December and
contributes a share of its expenses for assistance in management of the scheme to
CLNZ.

Governance 

The Company is governed by a Board of Directors. Two directors are appointed in
conjunction with each of the shareholder organisations and two directors are
appointed independently via an open recruitment process. The Board operates in
accordance with the CLNZ Board Charter and best-practice corporate governance
processes and standards. The Board sets the strategic vision for the Company and
approves an annual business plan and budget. The Chief Executive is responsible for
delivering the targets set in the business plan. 

Directors serve an initial term of 3 years which can be extended by a further term of 3
years.

CLNZ is a Reproduction Rights Organisation (RRO) 

CLNZ is the only Reproduction Rights Organisation (RRO – also known as a CMO or
Collective Management Organisation) in New Zealand for text-based copyright
material and visual art, and is a member of the global body, the International
Federation of Reproduction Rights Organisations (IFRRO).

Although the structure and operation of RROs around the world can differ, each
serves the same purpose – the collection and distribution of copyright licensing fees.

The licensing services we provide are underpinned by agreements with rightsholders.
For CLNZ this means visual artists, the majority of New Zealand publishers and,
through the publisher, authors. 11



We also have reciprocal agreements with overseas RROs so that when New Zealand
titles are copied overseas under licence, the local RRO can distribute the funds to us
for distribution to the New Zealand copyright owner. Likewise, if an international title is
copied under our licensing schemes, we will distribute the funds to the relevant
overseas RRO for distribution to the copyright owner.  

We package multiple copyrights in a way that allows users of copyright works to have
legal access to the materials they wish to copy through a simple licence. We establish
the relevant licence fee, issue the licences, collect the data and revenues and
distribute funds to the rightsholders whose works have been copied. Our licence
customers include education organisations – Universities, Institutes of Technology
and Polytechnics (ITP’s), Wānanga, Private Training Establishments (PTE’s) and schools
– non-profit organisations, charities, government agencies and businesses. We also
make payments to New Zealand artists that have signed an agreement with CLNZ
when their work is used to promote a sale on the secondary art market. 

Supporting rightsholders 

CLNZ operates in accordance with the WIPO (World Intellectual Property
Organisation) Good Practice Toolkit for CMOs. Our Distribution Policy, approved by
our shareholders at each Annual General Meeting, determines how the net funds
(gross fees less our annual overheads and contributions to our Cultural Fund and
Legal Reserve Fund) we receive from each licence category are put aside into
distribution pools. These funds are then allocated according to the copying records
we receive from licensees. We divide the total value in each distribution pool by the
total number of pages in that pools’ copying records. This gives us a page-rate.  

The number of pages of each copyright owner’s works that have been copied in that
pool are then multiplied by the page rate to give a sum owing from that pool.  

Distribution payments and data relating to funds owing to New Zealand copyright
owners are available via our online portal, MyCopyright. Licensee customers are also
provided with access to MyCopyright to simplify the process of uploading copying
data, for making use-requests under their licence and for other reporting against the
licence terms. Access to MyCopyright is also provided to visual artists who are due
licensing fees from CLNZ. 

Cultural and legal reserve funds 

The CLNZ Cultural Fund is allocated 2% of local licence revenue each year, as well as
any international funds that are not able to be distributed to local rightsholders. The
Cultural Fund supports initiatives that contribute to the development and
sustainability of New Zealand’s literary, publishing and creative sectors. As CLNZ’s
revenue from visual arts licensing grows, we anticipate working with artists to develop
ways to support this sector in a similar way. 

The CLNZ Legal Reserve Fund is allocated 1% of local licence revenue each year (up to
a total cap of $400,000) and provides an equitable mechanism to fund legal actions
taken by CLNZ that will provide benefit to a group or groups of rightsholders. The
indemnity provided in CLNZ licences is also backed by the Legal Reserve Fund. 
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Our Technology

CLNZ’s operations are underpinned by a number of technology solutions. Copyright
work records and data received from licensees are processed through cloud-based
software called WISE, operated by PepperTag in Canada. WISE was developed by
IFRRO for developing-RRO’s and CLNZ has worked with PepperTag to build on the
core functionality and develop integrations with our customer relationship
management (CRM) software, Zoho.  

MyCopyright gives our customers access to these systems. We use API’s (application
programming interface) between WISE, Zoho and Xero (cloud accounting software) to
create efficiency with data handling and operational processes.     
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Rights 

Goal Services that enable NZ
creators to record and
manage their copyright, be
paid when their work is used
by others, and advocating
for Copyright that works for
NZ creators 
Success A sustainable future 
operating model, 
underpinned by fit-for-
purpose technology 

Tactics 

Our service and technology
offerings are innovative and
adapt and evolve to meet the
changing needs of the
business and our customers 

Stakeholder management to 
influence regulations that are 
adopted and implemented* 
by Government, to meet the 

Reduce time between usage
data being received and
distribution payments being
made 
*Authors’ Licensing and
Collecting Society (ALCS)
distributions are paid directly
to copyright owners without
undergoing a notification and
.claiming process. All other
distributions notifications are
generated and sent to NZ
Rightsholders*, with payment
completed after a claim is
returned. *includes Visual art
copyright owners.
Efficient and effective 
collection of data on which to 
base distributions 

Make submissions as
opportunities arise for the
benefit of stakeholders. 

45% of 170 schools
approached participate in
data collection 

88 % of 9 ITPs/PTEs
approached participate in
data collection 

Growth and development
of MyCreativeRights
platform 

2025 Target

(Unaudited) 

• Payments to NZ authors
due funds from ALCS are
made within 10 working
days of CLNZ receiving the
funds and data 
Payments to NZ 
rightsholders due funds 
from overseas licensing are 
made available for claim 
within 2 months of the end 
of the collection period 
90% of distributable funds 
to NZ rightsholders paid 
within 4 months of 
notification. 

• 

• 

2025 Actual 

March payment was
completed within 2
working days, the
September payment did
not meet target.
Notification sent for 
collection period closing 
31/12/2024 on 
26/02/25. Notification 
sent for collection 
period closing 
30/06/2025 on 
13/08/24. 
74.9% claimed by 
rightsholders within 4 
months 

34.12% of 170 schools
approached participated 

45.45% (5 of 9) ITPs/PTEs
approached participated
in data collection 

Changed
MyCreativeRights based
on user feedback,
simplifying user
experience and
rebranded to Catalogue
 
Responded to 18 of the 
23 proposals for 
changes to copyright act 
and attended round 
table review with 
Minister Simpson 

45 % of 197 schools
approached participate in
data collection 

88 % of 15 ITPs/PTEs
approached participate in
data collection 

MyCreativeRights launched 

Submissions on Copyright and
RRS in UK and EU Free Trade
Agreements (FTA’s) 
Make submissions as 
opportunities arise for the 
benefit of stakeholders. 

2024 Target

(Unaudited) 

• Payments to NZ authors due
funds from ALCS are made
within 10 working days of
CLNZ receiving the funds and
data 
Payments to NZ rightsholders 
due funds from overseas 
licensing are made available 
for claim within 2 months of 
the end of the collection 
period 
90% of distributable funds to 
NZ rightsholders paid within 4 
months of notification. 

• 

• 

2024 Actual 

ALCS data received
April 10, payment
generated to Authors
April 15. ALCS funds
received September
27, payment
generated to Authors
1 October.
Notification sent for
collection period
closing 31/12/2023 on
22/02/24. Notification
sent for collection
period closing
30/06/2024 on
19/08/24. 
71.3% claimed by 
rightsholders within 4 
months. 

39% of 191 schools 
approached 
participated 

60% (9 of 15)
ITPs/PTEs approached
participated in data
collection 
Full launch of 
MyCreativeRights 
commenced March 
28, 2024 

Direct engagement
with the Minister of
Commerce (Minister
Bayly) in the Copyright
Act review. Meeting
resulted in further 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

needs of rightsholders and
licence holders. 

information being
shared with Minister.
Direct engagement 
with MBIE on Ai 
Governance in the
public service. 
Submission and 
attendance at the 
Amplify creative 
strategy. 

•
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Licence 

Promote 

Goal Provide information on
rights and licensing that
makes doing the right thing
easier and to support our
creative people through our
Cultural Fund 

Success Increasing use of
our resources by others 

Goal Generating revenue for
rightsholders through
services that are efficient
and accessible for license-
holders (LH) 

Success increasing levels of
revenue generated for
rightsholders and high levels
of customer satisfaction 

Tactics 

Grow domestic licensing
revenue 

Maintain or grow %age of
licensed entities 

Tactics 

Provision of resources that
inform and educate creators
and users of copyright works. 

Sector support via cultural
fund awards. 

Launch of MyCreativeRights 

2025 Target 

$6,585,300 

Universities 100% 

Schools 80% 

PTE 25% 

2025 Target 

• Participation in CRE
workshops - 500 people
per year 
Licensee education 
program 
Distribution of cultural 
fund via 4 main awards 
350 users of Catalogue and 
50 paid subscribers 

•

•

• 

2025 Actual 

$6,821,788 

Universities 100% 

Schools 79.94% 

PTE 20.05% 

2025 Actual 

• 665 attendees at
Copyright and Licensee
education workshops
557 users registered for 
Catalogue & Legal 
Service, 3 paid 
subscribers 
$184,000 distributed via 
the Cultural fund 

• 

• 

2024 Target 

$6,293,300 

Universities 100% 

Schools 80% 

PTE 25% 

2024 Target 

• Participation in CRE
workshops - 500 people per
year 
Licensee education program
Distribution of cultural fund
via 4 main awards 
300 users of 
MyCreativeRights 

•
• 

• 

2024 Actual 

$6,359,807 

Universities 100% 

Schools 77.3% 

PTE 21.7% 

2024 Actual 

• 988 attendees at
Copyright and
Licensee education
workshops 
399 users registered 
for MyCreativeRights 
$185,000 distributed
via the Cultural fund 

•

• 

•

•

Develop 

Goal We will be an
organisation that people
want to work for and work
with, constantly looking to
improve in all aspects of our
business 

Success Our people and our
partnerships evolve to
ensure we deliver on our
strategy 

Tactics 

We are a best-practice CMO,
in our governance and our
operations 

We respect New Zealand’s te
ao Māori heritage and reflect
the values of the country we
operate in 

•

• 

Best practice is reviewed as part
of Board compliance. 
Completed MANAVATION 
cultural competency curse. 
Finished with full day 
immersion with Tūraukawa 
Bartlett. 
Continuing to have fortnightly
voluntary Te reo Māori sessions
with team. 
New name Te reo Māori name 
was developed and will be 
gifted and launched to CLNZ in 
2026. 

• 

• 

•

• 

Best practice is reviewed as part of Board
compliance. 
Have engaged with MANAVATION. Includes a 
full immersion Te reo Māori workshop in 2025. 
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Standard: PBE FRS 48 Service Performance Reporting. EG A10 

Statement of Service Performance Reporting: Resale Royalties Aotearoa Toi Huarau 

1. Purpose/Vision 

Entity Overview: 

Resale Royalties Aotearoa Toi Huarau (RRA) serves as the collection agency for the Artist Resale
Royalty Scheme under the Resale Right for Visual Artists Act 2023, as appointed by the Ministry for
Arts, Culture and Heritage (MCH). RRA is a fully owned subsidiary of CLNZ and therefore its
accounts are not reported separately. We are committed to elevating the status of visual artists by
ensuring they receive ongoing royalties from the resale of their original artwork. 

Vision: 

To support and sustain the artistic community by providing a transparent, efficient, and fair royalty
distribution system, thereby fostering a robust arts ecosystem that recognises the value of visual
art, artists and their successors. 

RRA Core Functions 

• Eligibility Registration: 
Artists and their successors are encouraged to register with RRA for timely royalty payments,
facilitating efficient identification, collection, and distribution of owed payments. 

Resale Obligations: 
Members of the Art Market Profession and Publicly Funded Galleries, Libraries, Archives and
Museums (GLAM) sector involved in qualifying resales must report specific resale details (e.g.,
artwork title, resale value, original artist information) to RRA. This information is essential for
verifying sales and ensuring rightful royalties for artists. 

Royalty Distribution: 
Upon verifying a qualified resale, RRA collects the 5% royalty from the seller (or their agent) and
distributes it to the eligible artists, retaining 20% of the collected fee for funding operational
functions. 

•

•
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•

•

•

•

3. Expected Outcomes/Impacts 

•
• 

•
• 

Achieve a high rate of registration among eligible artists and their successors. 
Improve the understanding of rights and obligations among stakeholders regarding resale
royalties. 
Establish a Cultural Fund that actively contributes to the sustainability of artists’ careers. 
Enhance overall compliance with the Artist Resale Royalty Scheme across the visual arts 
sector. 

2. Key Objectives 

• 

•
• 

Collecting Resale Royalties: Ensure effective processes for the collection of resale
royalties to benefit eligible artists and their successors. 
Distributing Royalties: Timely and accurate distribution of collected royalties. 
Educating Stakeholders: Increase awareness of the Artist Resale Royalty Scheme among
all stakeholders, including artists, art market professions, GLAM and art buyers, and
sellers. 
Promoting Visual Art: Support New Zealand visual artists through initiatives such as the 
Cultural Fund. 

• 

Reciprocal Agreements: 
RRA will form reciprocal agreements with Australia, the United Kingdom, and the members of
the European Union as mandated by the NZ-UK and NZ-EU Free Trade Agreements and the
Resale Right for Visual Artists Act 2023. 

Record Keeping and Reporting: 
RRA maintains and publishes records related to resale royalty collection, financial statements
and other pertinent information, including engagement with Māori, complaints, and
enforcement. 

Public Education: 
RRA provides information to stakeholders and the wider public about their rights and
obligations under the scheme, along with developing specific policies and processes (e.g.,
distribution policy, complaints process). 

Cultural Fund: 
RRA is establishing a Cultural Fund focused on supporting the career sustainability of visual
artists. 
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4. Medium to Long-Term Plans 

RRA plans to achieve its objectives through: 

•
•
•
• 

Strengthening relationships with stakeholders in the art market and GLAM sectors.
Expanding educational resources and workshops tailored to diverse stakeholder needs.
Developing and implementing a comprehensive stakeholder engagement strategy.
Collaborating with international counterparts to establish reciprocal agreements. 

5. Performance Measures 

To assess our effectiveness, we will track the following performance measures annually: 

•

•

• 

Royalty Distribution Efficiency: Percentage of royalties distributed to rightsholders within
established timelines. 
Stakeholder Engagement: Number of workshop attendees and engagement through 
digital channels (website visits, social media followers). 
Cultural Fund Development: Progress in establishing and operationalizing the Cultural 
Fund through stakeholder surveys and policy drafts. 

6. Measurement Systems and Controls 

RRA will implement the following approaches/systems to measure and collect selected Service
Performance Information (SPI): 

•

• 

Data Management Systems: Utilize integrated SaaS solutions (e.g., WISE and Zoho) for
effective reporting, tracking, and collection of resale royalty data. 
Regular Reviews: Establish a routine for assessing data accuracy and compliance with
legislative requirements (i.e. Auditing resale reports against verifiable public sales
information). 
Stakeholder Feedback Mechanism: Create channels for ongoing stakeholder feedback to
enhance engagement strategies and education efforts (e.g. Annual survey of stakeholder
groups, Engagement with sector on Cultural Fund, and Changes to scheme). 

• 
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10. Governance and Approval 

The board will approve the SPI prior to each annual period-end, ensuring accountability and 
oversight of all reported information. 

11. Continuous Improvement 

Following the completion of the reporting period, RRA will review and assess performance to 
identify areas for improvement for the next period, ensuring continued alignment with best 
practices and stakeholder needs. 

8. Presentation of Period-End SPI 

At the end of each annual reporting period, RRA will: 

•

• 

Present service performance information alongside financial statements in a clear and
accessible format. 
Summarize key performance measures and highlight any achievements or challenges 
faced during the period. 

9. Compliance Review 

RRA will conduct a thorough review of the SPI to ensure compliance with PBE FRS 48,
encompassing all reporting obligations and standards. 

7. Information Gathering 

Throughout the reporting period, RRA will: 

•

• 

Collect performance data, including information on royalty collections, distributions,
stakeholder engagement, and education initiatives. 
Maintain supporting documentation for all reported measures. 

Note: In most instances the above data collection is consistent with the data collection we require
to report to the Ministry for Arts, Culture and Heritage (MCH) 
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12. RRA Operating Principles 

In delivering our strategy, we adhere to the following operating principles: 

• Compliance with the operational rules set out in the Resale Right for Visual Artists
Regulations 2024. 

Operations that are transparent, accountable, and respectful. 

Acting in the best interests of right holders. 

Acknowledgment and respect for Māori as tangata whenua, providing culturally appropriate 
support to Māori artists. 
Inclusivity regarding the diverse needs of all New Zealanders. 

•

•

• 
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13. RRA Service Performance Reporting Information FY25
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Copyright Licensing Limited 

Directory 

As at 31 December 2025 

Directors 

Registered Office 

Auditor 

IRD Number

Company Number

Business Number 

Nature of Business

Address 

Shareholders 

Date of Incorporation

Accountants 

Licensing & Royalty Services 

Level 6, BDO Towers 
19-21 Como Street
Takapuna
Auckland 0622

Level 6, BDO Towers 
19-21 Como Street
Takapuna
Auckland 0622

Rose Carlyle 
Karunakar Shenoy 
Victoria Spackman 
Melanee Winder 
Craig Gamble 
Gina Butson 

The New Zealand Society of Authors (Pen New Zealand Incorporated)
Publishers Association of New Zealand

10 August 1988 

Nexia New Zealand Limited 
Chartered Accountants 
5 William Laurie Place 
Albany 
Auckland 0632 

RSM Hayes Audit 

050-636-305

396745 

9429039440839 

50 Ordinary Shares 
50 Ordinary Shares 
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Karun Shenoy 
Director / Chair 

Mel Winder
Director 

29 May 2026  

29 May 2026  



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



Copyright Licensing Limited 
Notes to and forming partofthe Consolidated Financial Statements (continued) 
For the year ended 31 December 2025 
None of the above payments have been made as dividends, bonuses or payments of profits to these
organisations and therefore do not contravene clause 2.6 of the Constitution. There are no amounts owed
to or by related parties at year end. 

Melanee Winder, director of the controlling entity, is employed by a publishing company that receives
distribution payments. Rosanna Carlyle, Gina Butson and Andrew Gamble may receive distributions from
their publishers from time to time. 

Any payments made are on the same terms as all other distributions. 

Key Management Personnel 
The key management personnel, as defined by PBE IPSAS 20 Related Party Disclosures, are the Board
of Directors, Chief Executive, Technology Manager, Marketing Manager and the Policy and Legal
Manager. The aggregate remuneration of key management personnel and the number of individuals,
determined on a full-time equivalent basis, receiving remuneration is as follows: 

 

13. Expenses to Revenue Ratio
 Theshareholdersof CopyrightNew Zealand Limited aim for an expenses to revenue ratio of 20% or less. The 2025 ratio is 

18.3%(2024:18.7%) as calculated in the below table. 

2025
$576,416

3.55
$122,345

0.1

2024
$542,250

3.35
$129,590

0.1

Senior Management - Remuneration
Senior Management - Full Time Equivalent
Directors - Remuneration
Directors - FullTime Equivalent

 

Expenses to Revenue Ratio

2025 2025
Resale Royalties

Aotearoa
Limited 

2025
Copyright

 

18. 3%

2024
Copyright

 

18. 7%

Revenue 
Less Funding received from MCH
Less MCH Funded Reserve included in Other Income
Revenue Excluding MCH Funding

Expenses not relating to Funded Activities
Accountancy Fees
Amortisation
Audit Fees
Depreciation
Directors Expenses
Legal Expenses
Office Lease Expenses
Operating Expenses
Staff Expenses
Total Expenses not relating to Funded Activities

Consolidated
$

8,704,827
 (466,958)
 (34,215)
8,203,654

49,994
40,708
56,307
12,591

122,345
34,469

124,060
562,737
869,931
1,873,142

$
675,680

 (466,958)
 -

208,722

22,714
31,833
21,000

623
7,000
1,555

10,500
155,369
158,171
408,765

Licensing Limited
$

8,029,147
 -

 (34,215)
7,994,932

27,280
8,875

35,307
11,968

115,345
32,914

113,560
407,368
711,760
1,464,377

Licensing Limited
$

7,921,199
 -

 (246,530)
7,674,669

21,765
17,755
29,181
16,355

139,182
5,145

117,028
429,449
655,539
1,431,399

40



41



42



43



copyright.co.nz


	2025
	Annual Report
	Copyright Licensing New Zealand (CLNZ) plays a key role in making creative rights valuable assets for all New Zealanders, be they rightsholders (like authors, publishers and artists), or users such as educators and students.
	Independent Auditor’s Report  To the shareholders of Copyright Licensing Limited
	Responsibilities of the directors for the financial report
	Auditor’s responsibilities for the audit of the consolidated financial report
	Who we report to
	RSM Hayes Audit

	DIRECTORS’ REPORT                                                                       COPYRIGHT LICENSING NZ
	Governance and Stewardship
	Principal Activities

	Resale Royalties Aotearoa
	Operating Results
	Our expenses as a proportion of revenue were 18.3 % for 2025 vs. 18.7 % in 2024.
	The Directors remain focused on maintaining an appropriate balance between operational efficiency, investment in organisational capability, and maximising returns to rightsholders.

	Risk Management and Internal Controls
	The Board, through its governance and assurance processes, continued to oversee financial management, operational controls, cybersecurity, legal compliance and organisational risk during the year.
	The Directors recognise the increasing importance of information security, technology resilience and data governance in the operation of modern collective licensing organisations and continue to monitor these areas closely.
	The Board is satisfied that appropriate financial management and internal control frameworks are in place for an organisation of CLNZ’s size and complexity.

	Directors’ and Officers’ Insurance
	The Company has paid insurance premiums of $18,948 (2024: $17,564) to insure Directors, the company and the Chief Executive against certain liabilities and costs incurred in their capacity as Directors or officers of the Company, other than liabilities arising from wilful breach of duty or dishonest conduct.

	Directors’ Declaration
	The Directors are responsible for ensuring that the financial statements present fairly the financial position of the Company as at 31 December 2025 and its financial performance and cash flows for the year ended on that date.
	The Directors consider that the financial statements have been prepared using appropriate accounting policies, consistently applied and supported by reasonable judgements and estimates.
	The Directors are satisfied that the Company is in a sound financial position and that there are reasonable grounds to believe that the Company will be able to pay its debts as and when they fall due.
	Signed for and on behalf of the Board.

	Chair’s Report 2025
	Statement of Service Performance Reporting - CLNZ
	Our business
	Rights
	Tactics
	2025 Target (Unaudited)
	2025 Actual
	2024 Target (Unaudited)
	2024 Actual
	Licence
	Tactics
	2025 Target

	PTE 25%
	2025 Actual

	PTE 20.05%
	2024 Target

	PTE 25%
	2024 Actual

	PTE 21.7%
	Promote
	Tactics
	2025 Target
	2025 Actual
	2024 Target
	2024 Actual
	Develop
	Tactics
	2025 Actual
	2024 Actual

	Statement of Service Performance Reporting: Resale Royalties Aotearoa Toi Huarau
	1. Purpose/Vision
	Entity Overview:
	Vision:
	RRA Core Functions
	2. Key Objectives
	3. Expected Outcomes/Impacts
	6. Measurement Systems and Controls
	9. Compliance Review
	13. RRA Service Performance Reporting Information FY25
	Copyright Licensing Limited  Directory  As at 31 December 2025
	Nature of Business Address
	Registered Office
	Directors
	Shareholders
	Date of Incorporation Accountants
	Auditor  IRD Number Company Number Business Number

	Mel Winder Director
	Karun Shenoy  Director / Chair
	Copyright Licensing Limited  Notes to and forming partofthe Consolidated Financial Statements (continued)  For the year ended 31 December 2025  None of the above payments have been made as dividends, bonuses or payments of profits to these organisations and therefore do not contravene clause 2.6 of the Constitution. There are no amounts owed to or by related parties at year end.
	Melanee Winder, director of the controlling entity, is employed by a publishing company that receives distribution payments. Rosanna Carlyle, Gina Butson and Andrew Gamble may receive distributions from their publishers from time to time.
	Any payments made are on the same terms as all other distributions.
	Key Management Personnel  The key management personnel, as defined by PBE IPSAS 20 Related Party Disclosures, are the Board of Directors, Chief Executive, Technology Manager, Marketing Manager and the Policy and Legal Manager. The aggregate remuneration of key management personnel and the number of individuals, determined on a full-time equivalent basis, receiving remuneration is as follows:
	Senior Management - Remuneration Senior Management - Full Time Equivalent Directors - Remuneration
	Directors - FullTime Equivalent
	2025 $576,416 3.55 $122,345 0.1
	2024 $542,250 3.35 $129,590 0.1

	13. Expenses to Revenue Ratio
	Theshareholdersof CopyrightNew Zealand Limited aim for an expenses to revenue ratio of 20% or less. The 2025 ratio is
	18.3%(2024:18.7%) as calculated in the below table.
	2025
	2025 Resale Royalties Aotearoa Limited
	2025 Copyright
	2024 Copyright
	Consolidated
	Licensing Limited
	Licensing Limited
	208,722

	Expenses to Revenue Ratio
	18. 3%
	18. 7%


	copyright.co.nz

